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new Tennis and Family Engagement Coordinator, Eli Brooks, out for extra
guidance on her tennis skills. We hope that she continues to work hard to
become the tennis player we know she is capable of being!”
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his assignments in on time right before February break!
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BCLA/McCORMACK 7-12 SCHOOL
Tenacity students from the Lilla G. Frederick Pilot Middle School, led by Tenacity AmeriCorps
Fellow Alena Ragan, work on some tennis fundamentals.

Middle School Academy Highlights
In tandem with the regular programming provided to students enrolled in Tenacity’s
Middle School Academy (MSA), Tenacity staff have engaged with an additional 300
students at all four MSA sites this year. By providing the high-touch services most
needed by our partner schools, our teams have brought positive exposure to the
Tenacity program and engendered enormous goodwill.
CURLEY K-8 SCHOOL
Tenacity is fortunate to have AmeriCorps Fellows serving at all four of our Middle
School Academy school sites. The three Fellows serving at the Curley, Renee St. Germaine, Neil Sharma, and Ida Rahimi recently shared some student highlights.
Renee: “A couple of weeks ago in Literacy Block, we had the students create selfportraits. Krystal became very invested in the lesson and asked to stay after Literacy
class had ended to finish her drawing. I stayed in the classroom so that she could
finish her self-portrait. As Krystal carefully shaded in her self-portrait, we talked about
her interests- specifically Roblox. Not only was it nice to learn more about a topic that
our students spend a lot of time talking about, but it was also nice to learn more about
Krystal’s interests. Krystal is a very silly,
funny, and imaginative kid. And while
we’ve had many light-hearted interactions during program, it was nice to have
a more serious, one-on-one conversation with Krystal. It was also amazing
to see such an incredible piece of art
being made in front of me.”

Krystal, a Tenacity Middle School Academy student
at the Curley K-8 School, holds a self-portrait she
drew for a recent Literacy Block assignment.
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Neil: “Katelynn joined Tenacity about
a month ago and has taken to tennis
really quickly. She had no previous
experience playing tennis, but she has
shown a passion to learn and a drive to
get better. She has sought me and our

The approach to tennis this winter at the BCLA/McCormack has included
doing more live ball activities to allow students to showcase their skill
when playing a live point. Space constraints in the gym necessitates using
a slightly smaller court. The students have adapted to the small court well,
using careful placement when attempting to end points. Students have
also begun to show great enthusiasm and sportsmanship when watching
their peers play! Constant “good jobs” or “nice shots” and racket highfives can be seen and heard during our class periods!
During Literacy Block at the BCLA/McCormack, students have been
diving into two books since returning from Winter Break, March by John
Lewis and Time of the Butterflies by Julia Alvarez. The novels are great
vehicles to spur discussions with the students around the issues of
identity and social change.
The AmeriCorps Fellows at the BCLA/McCormack, Joshua Coleman,
Zoi Huntzinger, and Darren Nguyen also developed elective courses for
students that covered Boxing, Historical Mysteries, and Mythology. The
electives were a great way for students to explore a new special topic with
a smaller group of students.

BCLA/McCormack 7th grader Tony setting up to
return a serve during a Team Tennis competition
at the Melnea A. Cass Recreational Complex (top).
Site Director and Family Engagement Coordinator,
Francesca Viazzoli, working with 8th grader Isaiah
at the BCLA/McCormack (bottom).

LILLA G. FREDERICK PILOT MIDDLE SCHOOL
Like other Middle School Academy sites, Literacy Block at the Frederick this winter has
featured the graphic novel March by John Lewis. Graphic novels are particularly effective
for engaging students at multiple reading levels, including those who are English Language
Learners (ELLs). The book brings to life a vivid portrait of the civil rights era, Lewis’ extraordinary history and accomplishments, and the movement he helped lead.
The elective courses created and led by the Tenacity AmeriCorps Fellows serving at the
Frederick, Alena Ragan and Mason Hill, explored Sports Psychology and the Stock Market.
Alena’s Sports Psychology lessons covered the importance of sleep, healthy eating habits,
the developmental and social aspects of sports participation, and systemic issues associated
with sports settings and organizations.
Mason’s Stock Market elective discussed stock market basics, investing basics, the difference between a private company
and a publicly traded stock, supply and demand, what makes a company profitable, and also challenged students to play an
8-week stock market investing game.
More Frederick highlights continued on page 4
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MARIO UMANA ACADEMY

Tenacity students at the Frederick Middle School work
on stretching and fitness during Workout Wednesday.

FREDERICK MIDDLE SCHOOL HIGHLIGHTS
continued from page 3
During Tennis and Fitness Block at the Frederick,
each day of the week features a different focus:
Mechanics Monday, Teamwork Tuesday, Workout
Wednesday, and THTH Thursday.
Depending on the day, students work on basic
tennis skills, how to work together, keeping their
bodies fit, and stretching out their muscles after
a long week’s work.
Mechanics Monday focuses on form and the
fundamentals of the sport. Students work on
mastering a particular movement or tennis related
stroke through lots of repetitions.
On Teamwork Tuesday, students play teambased games where they work on point play and
build other skills that will help them on the court.
Emphasis is placed on good sportsmanship and
having a positive attitude on the court.
Workout Wednesday’s focus is on fitness,
using drills and games to get the students up
and exercising. The objectives are to build
strength, improve conditioning, and increase
cardiovascular endurance.
Even though the pandemic has interrupted our
ability to have students from different schools
compete in Team Tennis, that hasn’t stopped
students at the Frederick from competing against
each other. Each day there are between one and
three matches where students go head-to-head.
There is nothing like a little friendly competition
to push students to improve and excel.
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As a great example of how the Elementary Program portion of the
Tenacity Pathway works, once a month at the Umana, Tenacity staff
have been engaging 4th and 5th graders in tennis programming during
their weekly gym class.
This has been a great
opportunity to get younger
kids acquainted with the
game and the Tenacity
team at the Umana. Three
classes of 4th graders (59
students) and three classes
of 5th graders (57 students)
have been participating in
Students at the Umana circle up to do some
lessons that focus on basic
stretching and warm-up exercises before diving into
tennis programming.
tennis strokes, developing
hand-eye coordination, tennis vocabulary, and general fitness.
Literacy instruction at the Umana has continued in the form of WIN (What
I Need) block. Students have WIN block four times per week for social/
emotional learning and study hall. The winter unit started by covering
background information about the Civil Rights Movement and having
students read March by John Lewis. Other activities have included
holding circle discussions exploring historical, cultural, and social
issues, learning about language, and reinforcing grade-level math and
literacy skills.
The Tenacity AmeriCorps Fellows serving at the Umana, Brett Boselowitz,
Alexa Henkelman, LaSada Lloyd, and Andrew Toussaint shared a few
highlights about the semester so far.
Andrew: “This winter has been rough for everyone, but I would like to
highlight a few students I have worked with. Isabella and Alex have had
some struggles in science which is ok, it means they are learning! Both
students have consistently made an effort to turn themselves around
through hard work. I loved seeing them enjoying and completing their
exciting science project. Naomi and Lucy have also shown exceptional
leadership in the classroom getting work done with a laser sharp focus,
but also knowing how to have fun while learning!”
LaSada: “One thing from this semester that stands out to me is that
a new student, Elijah, has positively transitioned into his new school
environment here at the Umana. This was his first time using the public
transit system to get to and from school on his own. I was able to ride
with him on the bus and train to help him get familiar and comfortable
with the process. He’s agreed to do his best to get A’s in his classes as
he gets accustomed to Boston and the Umana.”
Alexa: “As we all know, the pandemic has really impacted many students’
performance in school. To help keep their grades up, I regularly check
in with them about their work. Damaris missed weeks of class at the
beginning of the new term due to Covid, and was already struggling with

missing assignments in the first term. To help her catch up, another student, Jeffry, started to work with her after school.
Soon enough, Damaris had caught up with most of her work and had scored 100% on a missing quiz. The funniest part of
all of this is that every morning Jeffry updates me about the work that Damaris finished the night before. It is touching and
meaningful to see a student so deeply invested in helping another student succeed.”
Brett: “While all of our students have been putting in a lot of hard work, I recently was very impressed by Emely from 6th
grade. The first to say ‘hi’ to me every morning, Emely always comes to school and Tenacity with an upbeat and positive
energy. She is quick to offer assistance not just to her teachers, but to her classmates as well! Recently when faced with a
difficult situation, Emely was brave enough to speak up for her friends and make strides to fix things even when her peers
were hesitant. It is one thing to help when it’s easy, but another entirely to go against the grain and put yourself out there
when it’s hard! Emely continues to surprise and impress me with her loyalty, bravery, and dedication to doing what’s right.”

College Prep Highlights
HIGH SCHOOL TENNIS CLUBS
Weather permitting, the College Prep high school tennis club
in East Boston will be coming back starting the 15th of March.
“It’s very exciting to have an accessible way for students to
play tennis,” said Burke Paxton, Tenacity’s Director of Tennis
and Summer Programming.
“We focus on having fun, first and foremost, and it has been
great to see Tenacity students bring their friends to come and
enjoy tennis. We’ve also had some non-Tenacity kids come,
which has also been great to see.”
The tennis clubs, which in the fall met in East Boston and also
at Madison Park High School, begin each session with team
building games that give students the chance to get to know
each other. They continue with physical warm ups, and then
get into developing tennis skills and playing games.
Dungeons and Dragons, Smashball, and Champs of the Court,
are some of the most popular games among the students.
With just two high school tennis teams in all of Boston’s

public high schools, these tennis clubs offer an excellent way
for tennis players to get out on the court.
Now in their third year, the tennis clubs have so far been
quite successful. Adding more tennis opportunities that are
easily accessible for high schoolers has long been one of
Tenacity’s goals.
MONTHLY MEETINGS
Grade-level monthly meetings are a key component of
the College Prep program. By targeting the content of the
meetings to the particular stages of high school that students
are experiencing, it is easier to deliver relevant, engaging
content that meets students where they are.
Recent topics for the 9th grade monthly meetings included
wellness and financial literacy with programming covering
self-care practices, nutrition, the importance of establishing a
bank account, and banking 101.
In the most recent monthly meeting for 10th graders, the focus
was building internet literacy, i.e. how to identify fake news,
continued on page 7
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College Prep Highlights continued from page 5

COLLEGE PREP

Meaningful
Moment
Spotlight
By Stacey Villeda, College Prep Coordinator
This Fall and Winter, my work has consisted of supporting students on a one-on-one basis with job searching, resumes and email etiquette. In working with these wonderful
students, one 9th grader in particular stands out with her
charisma and determination from the very start to get a part
time job. This student is named Yael, and she attends Boston
Community Leadership Academy. We have had many checkins this school year, mostly around resumes and the use of
SuccessLink (a web portal for students living in Boston to get
employment through the city). This process took some time
and involved more than a few applications and just when this
student was losing hope, she ended up landing an interview.
Yael had her interview on a Friday afternoon. We had a phone
call beforehand to prep for the potential questions she might
be asked and to work on a few questions of her own to ask
the interviewer. That following Monday I checked in with her
to get an update on how it went. Her response was immediate, she expressed that the interview had gone terribly. My
initial reaction was that of confusion, given that this student
has a magnificent personality, a great sense of humor and a
strong desire to reach her goals.
I would later come to find out that her negative perception
of the interview came mostly from external factors. Her interview ended up taking place on the train (given some mishaps
with time and the MBTA system) which meant that the noise
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level around her was out of her control. Even with all the
distraction and the developing sense of panic inside herself,
she was able to keep her focus and sense of calm while answering questions asked within the interview. One example
she shared was a question asking about her personal background and any connections to immigration she knew of.

how to conduct research online, and tips for healthy social
media use. The previous 10th grade meeting touched on
finding and successfully navigating a job and understanding
how to read a paystub.
The most recent 11th grade monthly meeting focused on
SAT and ACT exams - digging in to what test optional means,
exploring test optional schools, providing resources to help
students choose between the ACT and SAT Exams and align
test prep to their learning style, covering how to register for
the exams, and connecting students to the top 10 free SAT
and ACT resources.
The preceding 11th grade meeting delved into how to research
colleges and other post-secondary training programs, how
to create and prioritize a list of choices and use search
tools, College Board Opportunity Scholarships, pre-college
summer programs, and discussing what weight to give the
“Best Colleges” college ranking publications.

One of the ways College Prep seniors are supported is by
continuously updating them about possible scholarship
opportunities, like the Red Pine Scholars Program, which is
dedicated to making college affordable for Massachusetts
families and helping students reach their full potential. If
accepted into the program, students receive a four-year
scholarship of up to $20,000 annually, plus individual
mentoring and funding for enrichment opportunities.
The sum of all of the programming offered to College Prep
students is intended to not only help them successfully
navigate and graduate from high school, but to also find the
right path forward post-graduation and to gain valuable life
skills that will serve them inside and outside the classroom.

Post-Secondary Services Highlights
authority, instead using a decentralized system to record
transactions and issue new units.

As the day went on, convinced that the interview had gone
horribly and while making plans to check in over Zoom to go
over everything in more detail, Yael sent me a screenshot of
the email she received offering her the job. This was fantastic
news and an absolute highlight given what she had previously said about her interview. She also shared that I was
the first to hear about it (which I was obviously honored by)
and that she was just really happy to have received the offer.
For this student, the entire job search process was new.
Outside of applying (and working for) the Tenacity Summer
Tennis & Reading Program, she did not have an abundance
of job search experience. Working together was extremely
rewarding, not only was I able to guide her through the process and alleviate any concerns with all the documents required, but it also allowed the space to foster a wonderful
connection with a dynamic student from Tenacity. Yael got
through it all, aced her interview, and got the job through her
determination to do so.

Of course what would the process of choosing a college be
like without visits? Over the past few months College Prep
staff have helped guide students through more than two
dozen virtual college visits.

Cryptocurrency received its name because it uses
encryption to verify transactions. This means advanced
coding is involved in storing and transmitting cryptocurrency
data between wallets and to public ledgers. The aim of
encryption is to provide security and safety.

FINANCIAL LITERACY WORKSHOP
Sponsored by Fidelity Investments’ “Aspire Employee
Resources Group,” financial literacy workshops are a
signature component of the programming offered to Tenacity
Post-Secondary Services students. This winter’s workshop
explored the world of cryptocurrency.
Cryptocurrency, sometimes called crypto-currency or
crypto, is any form of currency that exists digitally or
virtually and uses cryptography to secure transactions.
Cryptocurrencies don’t have a central issuing or regulating

Students were cautioned that the cryptocurrency market is
highly volatile, so if they are tempted to dive in, they need
to be prepared financially and mentally to weather dramatic
swings in prices.
The Fidelity presenters urged students to learn about
cryptocurrency exchanges before investing. It’s estimated
that there are over 500 exchanges to choose from.
Cryptocurrency is all the rage right now, but students
were reminded that it is still in its relative infancy and is
considered highly speculative. Investing in something new
comes with challenges. If they plan to participate, they
should do their research, read reviews, talk with more
experienced investors, and invest conservatively to start.
SPRING 2022 | 7

Post-Secondary Services Highlights
FINISH FALL SEMESTER STRONG

Kevin Kubinec UMASS Boston 3.2

A number of Post-Secondary Services students jumped into
the Finish Fall Semester Strong raffle, reporting their 3.0 and
above G.P.A.s and earning entry into a raffle with fun prizes.

Congratulations to these, and all of our students, for their
resilience, persistence, and tenacity. The past couple years
have been incredibly stressful and disruptive. We couldn’t be
prouder of the many ways our students have, and continue to
transcend every challenge that comes their way.

Johana Guillien Simmons University 3.7

Summer Tennis & Reading Program

Janice Bettencourt Salem State University 3.6
Anamaria Moreno Northeastern University 3.5
Laisha Rodriguez Anna Maria College 3.8
Victoria Acuna UMASS Boston 3.7
Naylene Rivera Suffolk University 3.5
Brandon Tran UMASS Boston 3.6
Juliane Jorge Regis College 3.7
Marvin Baez UMASS Lowell 3.7

Thank you for showing up to my
games and for always making
space to support me. Also, thank
you for being a role model and for
always cheering me on and
motivating me on and off the court!
A recent text sent by a Tenacity student to Kassy Ayanbeku,
Manager of Post-Secondary Services

ANOTHER SUCCESSFUL SUMMER ON BOSTON COURTS

STRP EXPANDS TO SERVE CHELSEA

2021 was our second summer running the Tenacity Summer Tennis &
Reading Program (STRP) during the pandemic, but felt much closer
to a “normal summer” of
STRP. We operated at 17
in-person sites in Boston
and offered a small virtual
program alternative as well.

In a new pilot offered in partnership with the City

Miranda Harkess UMASS Boston 3.6
Saoudatou Barry UMASS Boston 3.4
Sydney Coller UMASS Amherst 3.6
A Summer Tennis & Reading Program participant
keeps her eye on the ball at the Moakley Park site.

Summer Programming Continues to Thrive in Worcester
Tenacity worked in partnership with Worcester City Manager,
Edward Augustus, the City of Worcester Parks Department,
Recreation Worcester, and Worcester Public Schools staff
to provide valuable enrichment and healthy activities for
hundreds of Worcester youth through our Summer Tennis &
Reading Program (STRP).
The young people we served reside throughout the city of
Worcester, including the neighborhoods of Quinsigamond
Village, Grafton Hill, Elm Park, Vernon Hill, Rice Square,
Newton Square, Shrewsbury Street, and Union Hill.
Tenacity worked with the City of Worcester for the use of public
courts at four sites in the city of Worcester, including Newton
Square, Greenwood Park, Gaskill Field, and East Park. The
fifth Worcester site, encompassing the tennis courts at Lake
Park, was made available through our partnership with the MA
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Department of Conservation and Recreation (DCR).
Recreation Worcester continues to be an invaluable community
partner, with Tenacity running programs for their enrollees at all
five STRP sites. In a new partnership with them at Beaver Brook,
Tenacity Site Leaders coordinated with Recreation Worcester
Site Leaders to walk their enrollees from Beaver Brook to the
Newton Square courts every day to facilitate their inclusion in
STRP programming.
Project Bread/Worcester Eats served lunch to participants at
Gaskill Field and Greenwood Park.
The wonderful partnerships and support provided by the City
have helped Tenacity positively impact the children of Worcester
since 2008. We are looking forward to continuing to grow our
program there in summer 2022.

Chelsea Site Leader, Tenacity Alum Richard Wilson,
leads tennis activities on the court at Voke Park.

The Boston program was
very well-staffed and in high
demand, with some of our
sites seeing unprecedented
attendance.

More than 2,400 youth took
part in the program. The top five sites by participant numbers were Billings Field (West Roxbury) 229 participants, The English High School
(Jamaica Plain) 187 participants, Roxbury Latin School (Roxbury) 178
participants, Boston Common (Back Bay) 171 participants, and Rogers
Park (Brighton) 121 participants.
The Boston program had more than 160 staff members and volunteers
for summer 2021. Through our partnership with Boston’s Department of
Youth Engagement and Employment, 85 staff members (60 junior staff
and 25 senior staff) were paid directly by the City of Boston. This publicprivate partnership helps the city of Boston employ Boston teenagers
and young adults as staff in the STRP, providing fun jobs that offer rich
opportunities to build leadership skills.
Every summer, a large number of school-year Pathway students work as
STRP staff, and 2021 was no exception. 42 Pathway students took on
roles as paid junior and senior staff while 13 rising 9th graders, who just
completed their 8th grade year in the Middle School Academy program,
served as student interns and were paid a small stipend. It is always
inspiring to see so many students embracing the opportunity to learn,
grow, and develop as effective leaders.

of Chelsea and Chelsea Recreation & Cultural
Affairs, the Tenacity Summer Tennis & Reading
Program (STRP) was offered to Chelsea youth at
Voke Park for the first time in 2021.
Chelsea Recreation provided three staff members
for the site while Tenacity supplied a Site Leader
- Tenacity Pathway alumnus Richard Wilson.
Richard offered steady leadership grounded in
years of familiarity with the program.
A cohort of 18 participants took part in engaging
tennis & reading activities five days a week for
six weeks. A typical daily schedule started with
exercises, stretching, and group activities. This
was followed by stations for tennis, reading, and
off-court games (such as kickball and dodgeball).
The sessions would end with group games and
team-building activities.
We are looking forward to continuing and possibly
expanding this partnership in summer 2022!

Tenacity Founder & CEO Ned Eames (right) joins
Tenacity staff members and participants at the Chelsea
program’s season-ending celebration at Voke Park.
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The Tenacity Cup PRESENTED BY NEW BALANCE
By coming together as a community at the 2021 Tenacity
Cup, we not only showed our tenacity, we showed that we
believe in hope, we believe in dedication, and we believe in a
better future. Most importantly, by celebrating and investing
in the students served by Tenacity programs, we showed
that we believe in their ability to soar.

summer tennis programs, academic enrichment programs,
college preparation programs and more.

Despite a few brief showers, the Cup was a fun, special
day with lots of inspiring play and warm camaraderie. Our
students had a great time meeting and playing alongside
the adult team members and had an enjoyable treat when
tennis great Chris Evert dropped in for a visit with them.
Chris was also kind enough to record a brief message about
the impact that Tenacity has on the lives of our students. To
view the video visit https://youtu.be/SXXxIgqFO1g.

Tenacity Cup Runner-Up:
Supreme Court, Team Captain - Jennifer Cunningham

We are so grateful for the kind generosity expressed in
multiple ways surrounding the 2021 Cup. With nearly
$950,000 raised by the event, Tenacity’s vital mission has
the strong footing it needs to fund front-line staff in schools,
family engagement activities, field trips, learning materials,

Help inspire tenacity in
the lives of Boston youth

Congratulations to:
Tenacity Cup Champions:
Crimson Aces, Team Captain - Richard Lee

Top Fundraising Team:
Bain Capital Community Partnership, Team Captain - Chris
Gordon
Most Individual Donations Secured:
Caitlin Blasco, Team: Supreme Court
The Tenacity Cup is a wonderful example of how through
working together, we can challenge limits, provide
opportunity, and offer unwavering support - helping the
students we serve grow, learn, and find success in middle
school, in high school, in college, and beyond.

Make a secure,
online donation at
https://tenacity.org/donate

Are You Ready to Rally at the 2022 Tenacity Cup?
Like past years, the 2022 Cup will be a special day of challenging teambased play on the beautiful grass courts of Longwood Cricket Club
featuring teams comprised of doubles pairs - all ages, all levels of play,
women and men - who will compete to take home the Cup while also
challenging each other to raise funds to support Tenacity programs.
As always, the competitions on and off the court will be intense,
memorable, and rewarding. Together, we’ll be reminded that the GAME
of tennis can SET students up for success in LIFE.

The Crimson Aces, led by Captain Richard Lee, (second
from left) were the 2021 Tenacity Cup champions.
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Who will take home the Cup in 2022? Join us on Thursday, June 23rd at
Longwood Cricket Club to take part in the action find out. Find details on
the Tenacity website: https://tenacity.org/2022-tenacity-cup/
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38 Everett Street
Boston, MA 02134
(617) 562-0900
www.tenacity.org
facebook.com/tenacityboston

@tenacityboston

@TENACITYtweet

Tennis + Reading = Active Bodies + Minds
We are gearing up for a great summer of helping kids keep fit and stay sharp with our free Summer Tennis & Reading Programs
in Boston, Worcester, and Chelsea. At 20+ sites throughout Boston, volunteers and staff - many of whom are either current
Tenacity students or alumni - will help thousands of children and teenagers stem summer learning loss and build a love for
tennis. In Worcester, five sites will serve 500+ youth and our newest site in Chelsea will continue to grow.

