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literacy winning team for Worcester
youth in Tenacity
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In today's digitized world where screens
are ever present in our children's lives,
it's refreshing to see initiatives that
continue engaging youth in outdoor
activities.

As the founder of Tenacity, a nonprofit
organization dedicated to enriching the
lives of Worcester's underserved youth, I
believe in the power of combining tennis
with literacy in a fun outdoor setting to
stem summer learning loss. As a Doherty
High School alum and past collegiate

tennis player, I started this organization
because I discovered an opportunity to ,f:llzg Ezlr:z: is founder and CEO of Tenacity Provided By
serve by combining my unique life

journey — which includes being a past

resident of Plumley Village — business experience, and passion for racket sports in

a way that could offer meaningful opportunities to young people in my community

— especially those who face challenges every day.

It was about providing not just a summer activity but a real chance to build life
skills, foster a sense of belonging and cultivate confidence for youth who might

otherwise not have access to such opportunities.

Tenacity has been part of Worcester's community and served its youth since 2008,
born from my desire to give back to the community that helped shape my early
years in tennis. Tenacity's success in Worcester is a shining example of how the
combined commitment and collaboration of city residents and leaders can
positively impact the community. During the summer of 2024 alone, Tenacity
served 580 participants across five sites throughout the city — a testament to the
ongoing demand for such impactful programming.

The success of Tenacity is not a fluke. It is the result of tireless work by our staff,
youth leaders, the Parks & Recreation Department and the larger Worcester
community. It’s a direct reflection of what happens when local organizations,
schools and community leaders unite for a shared cause. We've seen how the
power of collaboration can change lives. But it’s also important to recognize that
without consistent and passionate support from the entire community, the positive

impact of Tenacity would not be possible.
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One example of this dedication to Worcester youth is Kate Breen, the manager of
Worcester's summer tennis and reading program since 2019. Kate has been
instrumental in ensuring the program’s success. As she rightly points out, the
literacy component is what sets Tenacity apart.

“Our tennis and reading site coordinators are a big piece of the program's success,”
she said. “They develop and implement a curriculum for the students, along with
tennis and pickleball programming. These staff are often on track to become
teachers or studying psychology, so students are practicing literacy skills with staff

who really care about this work."

And then there’s Anthony Nguyen, a former participant in the program who now
serves as a tennis site coordinator. Anthony’s story is a powerful reminder of the

lifelong impact Tenacity has on its participants.

"Had it not been for Tenacity in the summer, I don't know what else I would've
done," he said. “If I hadn't been spending my time outdoors, I would've been inside
on my iPad. The dedicated literacy time was also fun, giving me a break from
physical exertion. Tenacity was the reason I did tennis in high school — the

program gave me lifelong friends.”

Now studying at Boston University, Anthony’s pathway illustrates how Tenacity’s

impact reaches far beyond the summer months.

While Tenacity has operated in Worcester's community for over 15 years,
delivering the program to youth in Worcester is not guaranteed. In 2024, our
summer program was put at risk when the state cut funding by 70%. Due to the
quick action, leadership and generosity of City Manager Eric Batista, Mayor Joe
Petty, the Worcester City Council and other key leaders, Tenacity was able to

continue programming using city and private funds.

Amongst others, we are grateful for the generous support of our longtime partners
and supporters of Tenacity that ensure the forward progress of the program,
including District Attorney Joseph Early Jr., CEO of the Worcester Regional
Chamber of Commerce Tim Murray, Sheriff Lew Evangelidis Jr., the Hanover
Insurance Foundation, the DCU for Kids Foundation, the Worcester Community
Action Council and Youth Works, members of the Holden Towers Worcester
Tennis Club, the WooSox Foundation, Greater Worcester Community Foundation
and the Westboro Tennis & Swim Club.

Looking ahead to the summer of 2025 and beyond, the continued vision and
inspired leadership of the city, community-based organizations, and corporate and
foundation leaders supporting Tenacity is essential for the development of current
and future Worcester children and teens. We must invest in Tenacity and youth
programs across the city to preserve an atmosphere where our children can still
lose themselves in the magic of the summer and spend time outside, while
retaining the valuable skills they worked so hard to learn during the school year.

Ned Eames is founder and CEO of Tenacity.
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